OD strategy to drive a high performance organisation

Inputs New talent Solutions & Software competitors New ownership

Strategy I c — o
oadhing & mentorin
Recruit, deveTp, retain / T g I

Career paths ! " | Performance
~

Mgt Process
\

Coaching & Mentoring Clarity & feedback

/

I Engaged
~_|Empowerment & | ,__— | Employees
Motivation

Clear cascaded objectives, / \

Increased productivity Reduced sickness &
and creativity absenteeism

Outputs _
Improved business

performance Adapted from Burke-Litwin 2002




